
 
 
 

 
2707 Transworld Dr., Stockton, CA 
209-468-4925 • selpa@sjcoe.net 

 
 

COUNCIL OF DIRECTORS MEETING 
May 13, 2020  

Minutes 

 
 

COD 
Present     Absent 
NelLanie Kilgore – Banta    
Wendy Frink – COSP     
Monica Filoso- County Programs   
Elizabeth Shepherd – Escalon 
Angelica Thomas – Jefferson    
John Saylor – Lammersville  
Thomas Crocker – Lincoln 
Jamie Hughes – Linden 
Jody Burriss – Manteca 
Suzan Turner – Manteca  
Irene Segura – New Jerusalem (virtual) 
Lisa Mazza- Ripon (virtual) 
Brenda Scholl – River Island 
Tammy Jalique – Tracy 
Silvia De Alba – Venture 
 
Support     Absent 
Staci Johnson – SELPA 
Susan Scott – SELPA 
Frank Souza – SELPA 
Justin Albano – SELPA 
 

Brandie called the meeting at 8:30 a.m. 
Approval of minutes – There were no minutes to approve. 

“In accordance with Government Code 54953(b)(2), all votes taken during a teleconferenced 

meeting shall be by roll call.” When I call for a motion, please do so by stating your name for the 

record. When I call for a second, please do so by stating your name for the record.  

Roll call was taken: 

1.  Public Input Session (10:15 a.m. – 10:30 a.m.)  
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  BUSINESS FINANCE  

Finance Report – Brandie 

The state budget: we are about $53-$55 Billion dollar shortfall for the total budget and $18 Billion 
shortfall to Prop 98. $24 per ADA drop. This does not include any support that we would receive from 
the Federal Government. Our Unemployment rate continues to grow higher than the great depression. 
Our cash collections statewide are low, people are not buying, and state income taxes have not been 
drawn down. We will be receiving the May revision on May 14 from Governor. We looked at the 
beginning of the year with good news for Special Education but now we are looking at dire news for 
special education related to budget time.  
UCLA Anderson Forecast predicted a recession and now we are in it.   
FY 19-20 SELPA funding exhibits incorporate changes to Education Code sections amended by SB 75 
For COLA, Program Specialists/Regionalized Services and Out-of-Home Care Funding, still using 16/17 
data which is good for us.  We had fewer out-of-health out-of-home care beds in our county but had a 
lot more in 16/17 so our county continued to receive more dollars for the out-of-health care funding, 
which we have been able to utilize for the offset of the ongoing cost of County Programs where we have 
been able to split out over the last three years. 
COLA – we will have to wait and see we are hearing bad as negative as 10%, as good as negative 2%, we 
were originally thinking zero, but could be a lot lower than that. 

 
Preschool dollars are currently at risk and probably won’t be continuing. That was the dollars that we 
were going to be utilized to bring our special ed dollars to the 95% for our base dollars. 
 

CY Federal Grant Allocations (3310/3315)- Austin 

Austin reviewed the Federal Grant Allocation handouts that were available for the zoom meeting and also 
emailed to Council of Directors. Allocations for Federal grants 3310 and 3315 were received from CDE. 
The allocations went out in late April. These allocations are continuously being received later in the year 
from CDE as they used to be received in November or December. Due to Humphrey’s ABLE leaving the 
SELPA in 19-20 the pupil count for New J was reduced.  

 

3310/3311 - Austin 

The distribution of this award is based on the December 2018 - pupil count. The amounts each district 
received in this account code might be slightly different than in previous years due to the 3311 
calculation being based on LEA and not SELPA privately placed students. There was also an increase in 
the number of students in the 3311, so districts may see an increase in funding that must be use for 
those students. The overall final award increased by about $52,491. This is the final award amount for 
the 19-20 school year. Assurance forms have been sent out to all districts and some have received PSAs 
to sign if they did not have any privately placed students.  
3315- There was not a significant increase in funding for 3315 and the allocations are based on the 2018 
pupil count for ages 3-5.   
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CY Apr Review Excess Cost Transportation- Nicole 

Nicole reviewed the Excess Cost Transportation and it was also emailed to Council of Directors and the 
Finance Advisory Committee. Nicole directed us to page 2.  In regards to the school closures and First 
Student, Scott met with the Superintendents in regard to what the governor was directing LEAs to do in 
his Executive Order to continue to pay employees and contractors during school closures since funding 
was still going to come from CDE. There was a contract amendment for 19-20 duties for us and duties 
for First Student in the amendment.  What was reduced was variable cost. A baseline ridership used was 
the week before the closure and then an 11.3% cut for variable costs like gas. We would use that 
ridership for every week until the end of school. The 11.3% reduction was negotiated into the contract 
as an amendment. This comparison is for the April review to last year. This is what is being paid for First 
Student for the rest of the year. There was a saving on riders because they were temp employees that 
ride with students and they were not paid during the closure. There are also some savings from what we 
knew in January as far as First Student is concerned. If a district doesn’t have a reduction, the district 
most likely had an increase in ridership from our last estimate.  When we do the budget calculation for 
20-21, we will go back to what we know now as the standard contract increase and normal salary 
increases; statutory rates that we built off of.  Ridership for 19-20 is a little off this using the baseline 
week for the rest of the year, so we won’t know true ridership. It will be built as if the schools are 
opening up. The contract can be renegotiated for 20-21 if we don’t go back or continue with distant 
learning. The budget number that will come out in the next week or so.  

 

A question came up as to why are the riders of First Student receiving a raise? Nicole explained that we 
have a five-year contract with First Student and there is an increase negotiated each year. They would 
have to go back to negotiate to change it. 

-   SELPA SUPPORT/STAFF DEVELOPMENT  

Annual Staff Survey – Susan 

Susan shared the draft of the annual SELPA survey for staff development and Support Survey.  Based on 
meeting input, the following was added to the survey: CALPADS, Distant Learning using virtual 
platforms, and the desire to participate in COD via Zoom section. The survey is to give SELPA a better 
understanding of what the needs are for the districts. Susan will update and send the link out. 

 

Master Contract – Susan/Brandie 

Every year State SELPA sends out a copy of the master contract in January. The committee that works on 
the NPA/NPS is getting together language to add to the 20-21 related to distance learning. Susan has 
drafted some language regarding distance learning and shared that with the council. Brandie wants to 
have some language built into the master contract on distant learning, etc. for the future if needed. 
Brandie has reached out to State SELPA to see if distance learning has been added to the contract. State 
SELPA is working on wordage for the contract. Brandie will share the contract with COD without the 
verbiage, but she wants to have the verbiage on there in case we have to fall back on it. A discussion 
was held on whether we should wait for State SELPA verbiage or do we send out now to districts. 
Council of Directors will wait until the June 10 COD and see what State SELPA has come up with. 
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The biggest change to the master contract is the suspension piece and the distant learning piece. 
Transportation blurb was also added to the contract in case of a pandemic. Brandie is working with Lodi 
and Stockton on the rates for next year, rates need to be negotiated. 

 

 COMPLIANCE/STATE REPORTS/DATA REPORTS  

Annual Service Plan/Annual Budget Plan – Brandie 

Tracy will be sending, via email, the Annual Service/Annual Budget Plan on Friday. It will need to be 
posted on each district and school's websites. This is a different template than in the past. Brandie 
viewed the budget plan and the service plan during the meeting. SEIS has built a report and it list out 
your school sites and the services for that school site. That report was downloaded from SEIS to be 
attached to the plan. 

 

To Approve the Annual Budget/Service Plan 

Action: Motion: Elizabeth Shepherd, Escalon Unified; Second Jamie Hughes Linden Unified 

Vote: Yes-11: No - 0; Absent -0  

Brandie will take this to the Superintendent’s meeting on June 1, 2020 

Local Plan – Brandie 

Brandie reviewed the Local Plan with COD. A final piece will go out to each district. 
The state may make some changes to the template but since 70% of the SELPAs have finished, we will 
submit ours. Brandie will be attending each of the school districts' school board meetings in the 20-21 
school year to get this approved by the districts. The Local Plan talks about our governance structures 
and policies that have been embedded in the plan. Some language was updated and changed in various 
policies, for example, CAC and language from CASEMIS to CALPADs. 
 
Policies, Procedures, and Programs: Once we have an approval of the Local Plan, a clean copy will be 
sent to each district. SELPA office will hold the Local Plan and policies in their office as stated by COD. 
Many are assurances to make sure all students are being served and these are single statements, but we 
have the policies in the SELPA office. 
 

To Approve the Local Plan Section B including the policies that are embedded in the Local Plan. 
Action:  Motion: Elizabeth Shepherd, Escalon Unified; Second: Lisa Mazza, Ripon Unified 

Vote: Yes – 11; No – 0; Absent – 0 

 

ERMHS Update/ESY – Susan 

Update on ERMHS cases: There are 9 active cases, 6 referrals cases, a few of those referrals dropped out 
due to non-contact (trying to find parents), that leaves us with 15 which is higher than we normally 
have. Please note that whoever is writing the IEP be aware that Victor provides services over the 
summer regardless if an IEP has ESY services or not. It is up to case managers, but VCSS prefers to 
continue services over the summer to maintain the relationship.  VCSS typically provide services over 
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the summer so keep that in mind when you write services in the IEP, also include it in the notes of the 
IEP “this is inclusive of summer months” or a specific service in the ESY box.  
 
When sending in a referral packet, please make sure that the case manager/contact person is on the 
form.  We are receiving referral packets and the contact person is not clear and we are having to track 
down the person. 
 

CALPADS EOY – Brandie 

End of the Year CALPADS will need to have SELPA approval before it can be fully submitted.  Please 
make sure your SEIS manager is pushing up the reports to CALPADS so when the end of the year arrives, 
it will be easier than the December. Make sure your staff are affirming IEPs, they must be affirmed to go 
up into the system.  Please make sure that you are checking your pending students and make sure they 
are making them eligible if that is the case.   Lisa had a question on adding services and adding minutes 
separate from SAI. Should speech be embedded in the original minutes? We have speech minutes in 
addition to ESY. How do we show not exceeding the minutes for ESY?  There was some discussion on 
adding services.  If services are listed then you can add something in the note/comment section stating 
all the services provided are in the total amount of time for ESY is one way. 
 

Special Ed Plan (SEP) due date - Susan/Staci  

SEP/Dispro are both due on November 15th  

Personal Data Reports are due August 31, 2020, but we haven’t received the forms yet from CDE. It’s 
the same form as last year, so you may want to start working on that. 
Disproportionality Training May 13 and 14 – Brandie 
General overview training. Some PS are attending the training. The two districts that are in Dispro are 
attending the training. 
APR preview - Susan/Staci 
We found some discrepancies in discipline numbers up like 500% - 700% above targets. Brandie is 
looking into that.  Items that were issues before, participation, testing, achievements on English 
language arts and math, out of compliance again. Official APR will be coming out in June, we are just 
looking at the preview data. They do know there is a problem with a formula with a couple of them so 
probably the higher percentage. 

 

 SEIS NEWS AND UPDATES  

SEIS/Special Ed Search - Staci/Susan 

There is a special search for authorized credential staff working with students-so you can look up a 
student and see what type of credential those staff members hold.  You can find this under the 
searches-the title is: Special Ed Report- Alternative Placement Credential Authorization Search. 

 

SEIS e-signatures – Brandie 

This is now live and they are also working on e-signatures for assessment plans, meeting notices, etc., 
continue to give feedback to SEIS. There is no charge up until December? Then we can decide what we 
want to do. 
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 PROGRAM AND INSTRUCTION  

LI Update - Justin 

● The current amount left in the LI budget is $2,226.74 with a total of $181,369.52 spent. LI 
requests are no longer being processed at this time. 

● Total # of LI Requests for the 2019-2020 School Year: 49  

● Low Incidence Procedural Update presentation provided.  Section 18 – Low Incidence document 
has been placed in the Google Drive folder for reference. 

2020 Census Update - Justin 

● Continue to handout Census flyers at IEP meetings along with the other handouts.  The Census is 
still occurring and can be completed online (https://my2020census.gov), by mail or by phone.  

 

● Self-response to the Census is still open and has been extended to October 31, 2020 (originally 
set to end on July 31, 2020), allowing districts to provide outreach and support families in 
completing the Census if they chose to do so. 

● Response rates as of 5/10/20 

● National Response Rate: 58.5 % (last week was 56.6 %) 

● California’s Response Rate: 59.6 % (last week was 57.8 %) 

● San Joaquin County’s Response Rate:  58.7 % (last week was 56.5 %) 

● City level Response Rates: 

● Escalon       69.1 %         (last week was 67.4 %) 

● Lathrop:      54.4 %         (last week was 52.3 %) 

● Lodi:           63.4 %         (last week was 61.4 %) 

● Manteca:     64.0 %         (last week was 61.8 %) 

● Ripon:         71.9 %         (last week was 70.2 %) 

● Stockton:     56.6 %         (last week was 54.4 %) 

● Tracy:          63.3 %         (last week was 61.8 %) 

https://my2020census.gov/
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 REGIONALILZED/COUNTY PROGRAMS/STUDENT SERVICES  

County Program Update– Monica   
Referral: Last year the referral count was 473, this year we have 469.  
Preschool autism still remains the largest referrals received. County Programs are still enrolling students 
and transfer students as needed. 
Next year locations: Intermediate SH -Banta Elementary primary autism-working w/Lammersville, 
Hansen will be the site for that program. Converter class- preschool SH to a primary autism-Hansen.  All 
growth will be in the Tracy area, where the need is. 
Only other program moves: New location for Colonial Heights preschool Autism class-and Tully Knoles 
will be moving to a Lincoln site. 

Angelica-SH primary K-3 currently at Monticello, nursing asked if we could move that to Jacobson, and 
move Jacobson to Monticello. Which would reduce the cost for LVN services. There are some students 
at Monticello that need nursing services. Any concerns from families? No, Jason is working with the 
families. The teacher will remain the same. 

Agenda item we brought up last spring-the program names. I want to bring it back to COD: 

SH name needs to be changed/if you are interested in looking at different language and think what we 
could call them differently, so we don’t use Severely handicapped word. 

A lot are aligning it to the credential-essential support needs. CDE-students that are requiring extensive 
support. Does anyone have any thoughts? Moving it to a group name, like our C! class and B! class- 
Milestone program, Brandie asked Monica to work with her County Program team and come up with 
something to share with us. 
 

 COMMITTEES/COMMUNITY ADVISORY COMMITTEE  

Election update and dates for 2020-2021 – Susan 

CAC meeting elections: Melinda will stay as Chair Vice-Chair- the secretary is Dina. 
The next meeting will be August 20 at 11:45 a.m. set up as an in-person meeting but will be ready to do 
a virtual. Every other meeting is an evening meeting. 

 SHARING  

Dates for COD 20-21 – Brandie 

We shared the calendar, but it may change to Fridays. 
 
In the past when there is downsizing class sizes get bigger which leads to increases of referrals to County 
Programs, more referrals come into county programs, that causes an increase and an increase of our 
costs.  Before submitting a referral please see what you can do in your districts. 

Adjourned at 11:25 a.m. 


